
VICTORIA CENTRAL APPRAIS DISTRICT 

PLACE: 

DATE: 

TIME: 

VICTORIA CENTRAL APPRAISAL DIST 
BOARD OF DIRECTORS NOTICE OF PUBLIC 

Victoria Central Appraisal District 
2805 N. Navarro #300. Victoria. Texas 77901 

Wednesday.January 13.2021 

5:30 P.M. 

CT 
EETING 

Victoria Central Appmisal District is inviting you to a scheduled Zoom m eting. 

Topic: Board of Directors Wednesday January 13 5:00-7:00 
Time: Jan 13. 202 t 05:00 PM Central Time (US and Canada) 

Join Zoom Meeting 
https://zoom.us/j/94256329532?pwd=anRyR2 I KaFgOd3UwTG9xZTRve s4QT09 

Meeting ID: 942 5632 9532 
Passcode: 786000 
One tap mobile 
+ I 3462487799 •• 94256329532#.,.. *786000# US (Houston) 
+ I 2532 I 58782.,94256329532#,,,, *786000# US {Tacoma) 

Dial by your location 
+ I 346 248 7799 US (Houston) 
+ t 253 215 8782 US (Tacoma) 
+I 669 900 9128 US (San Jose) 
+ I 312 626 6 799 US {Chicago) 
+I 646 558 8656 US (New York) 
+1301715 8592 US(Washington D.C) 

Meeting ID: 942 5632 9532 
Passcode: 786000 
Find your local number: https://zoom.us/u/aDaXKQMhv 

REGULAR MEETING 

I. Call to Order 

2. Announcement by the president 

rz1 r.:: -s ,_. 12= 33 
{V\. ~-

This is a regular ( or special) meeting and that the notice of the meeting h s been posted in the time and 
Manner required. and that there is a quorum present (indicate members n t present for record). 

3. Open Forum 
Opportunity for citizens to address the Board. Should the citizen's comm nts include complaints 
or charges against an Appraisal District officer or employee, the Board m y adjourn to closed 
meeting under Section 551.074 of the Texas Government Code to hear su h complaints or 
charges. This closed meeting may occur at any point in the meeting. 

28CY.i '."I. l'<A VARRO, SI: 1n: JOO, \'ICfORIA, TF.XAS 7790 I 361 576-J<,21 l'AX 361-578-1662 



VICTORIA CENTRAL APPRAIS DISTRICT 

4. Swear in Board members 

5. Election of Officers 

6. Approve the minutes from December 16, 2020 

7. Ratify all Contracts 

8. Consider lnterlocal Agreement and Carahsoft agreement for infonnation rvices 

9. Consider Board of Directors Manual 

I 0. Consider Personnel Policy Manual 

11. Consider Investment Policy 

12. Adopt Public Relations Plan 

13. Adopt Strategic Plan 

14. Consider Pursuant to Section 25. I 9e of the Property Tax Code, dispense ith the appraisal notice if the 
amount of increase in appraisal is $1,000 or less 

15. Chief Appraiser's Report 
Financial 
Operations 

16. Closed Session 
The governmental body may go into closed meeting as authorized by V.T C.A. Government Code, 
Chapter 551, sub-chapter Das provided in the notice of this meeting. The following items may be 
discussed in closed meeting: 
(A.) Consider Litigation. 
(B.) Consultation with the district's legal counsel in matters protected by the Attorney/Client privilege. 
(C.) Discussion regarding personnel matters 

17. Pursuant to V.T.C.A. Government Code, Section 551.102, return to open eeting and take any action 
deemed necessary as a result of discussion in closed meeting. 

18. Adjournment 

Pursuant to Section 551.0 I et seq. of the Government Code, notice is hereb given that the Board of 
Directors of the Victoria Central Appraisal District will be convened on Jan 13, 2021 at S:30 P.M. by 
teleconference for a Regular Meeting. 

/JL. ~ 
John Haliburton, Chief Appraiser 

2805 N. NAVARRO, surn: JOO. VICTORIA. TEXAS 77901 

POSTED: Vic ria County Courthouse 
Victoria C tral Appraisal District 



VICTORIA CENTRAL APPRAISAL ISTRICT 

VICTORIA CENTRAL APPRAISAL DISTRICT 
BOARD OF DIRECTORS NOTICE OF PUBLIC ME TING 

DATE: Wednesday March 24, 2021 

TIME: 5:30 f>.M. 

Victoria Central Appraisal District is inviting you to a scheduled Zoom mee ing. 

Topic: Board of Directors Wednesday March 24 5:00-7:00 
Time: Mar 24, 2021 05:00 PM Central Time (US and Canadn) 

Join Zoom Meeting 
https://zoom.us/j/983 710758 J 87pwd=d2gxlzEOdmR6 V ERjcn VXZEtlYVRLQT09 

Meeting ID: 983 7107 5818 
Passcode:942854 
One tap mobile 
+ I 3462487799,.9837 I 075818#,,., *942854# US (Houston) 
+12532158782.,98371075818#,,,,•942854# US (Tacoma) 

Dial by your location 
+I 346 248 7799 US (Houston) 
+ I 253 215 8782 US {Tacoma) 
+ I 669 900 9128 US (San Jose} 
+I 3017158592 US (Washington DC) 
+ 1 312 626 6 799 US (Chicago) 
+I 646 558 8656 US (New York) 

Meeting ID: 983 7107 5818 
Passcode: 942854 
Find your local number. https://zoom.us/u/acv9YbYmOT 

REGULAR MEETING 
I. Call to Order 

2. ,\nnouncement by the president 
This is a regular (or special) meeting and that the notice of the meeting has 
manner required. and that there is a quorum present (indicate members not p 

3. Open Forum 

• postt..-d in the time and 
ent for the record). 

Opportunity for cili1.cns lo address the Board. Should lhc citi;,,.cn's commen include complainL'i or 
charges against an Appraisal District officer or employee, lhc Board may adj um to clost..-d meeting under 
Section 551.074 of the TeKnS Government Code to hear such complaints or argcs this closed meeting 
mny occur at any point in the meeting. 

4. Swear in Board Member 

5. /\pprove the minutes from January 13. 2021 

2!0!1 S. SA \'ARRO, StllU: .}00, VICTORIA. TE.XAS n,o1 361°57 21 FAX J61·578-l662 



VICTORIA CENTRAL APPRAISAL ISTRICT 

6. Consider 2020 Financial Audit 

7. Consider Lease Extension Agreement 

8. Chief Appraiser's Report- Financial & Operations 

9. Closed Sessioo 
The governmental body may go into closed meeting as authorired by V.T.C .. Government Code, Chapter 
S5 I, sub-chapter Das provided in the notice of this mecling. The following it ms may be discussed in closed 
meeting: 
(A.) Consider Litigation. 
(B.) Consultation with lhe district's legal counsel in matters protected by the Attorney/Client privilege 
(C.) Discussion regarding personnel matters 

I 0. Adjournment 

Pursuant to Section 5S 1.0 I et seq. of the Government Code, notice is hereby iven that the Board of 
Directors of the Victoria Central Appraisal District will be convened on March 24, 2021 5:30 P.M. by 
teleconference for a Regular Meeting. 

2805 N. NAVARRO, S\llTt JOO. VIC.TORIA. TEXAS 77901 

POSTED: Victoria County Courthouse 
Victorin Central ppmisnl District 
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VICTORIA CENTRAL APPRAISA DISTRICT 

VICTORIA CENTRAL APPRAISAL DISTRI T 
BOARD OF DIRECTORS NOTICE OF PUBLIC M ETING 

DATE: 

TIME: 

Wednesday April 28, 2021 

5:30 P.M. 

Victoria Central Appraisal District is inviting you to a scheduled Zoom m eting. 

Topic: Wednesday April 28 5:30-7:00 Board of Directors Meeting 
Time: Apr 28, 2021 05:00 PM Central Time (US and Canada) 

Join Zoom Meeting 
https://zoom.us/j/94976932211 ?pwd=YkNEME5L V002b VpsT3ZCcUV VD1kdz09 

Meeting ID: 949 7693 2211 
Passcode: 765697 
One tap mobile 
+ 13462487799,,949769322 l l #,,,, *765697# US (Houston) 
+ 16699009128,,9497693221 l#,,,,*765697# US (San Jose) 

Dial by your location 
+ 1 346 248 7799 US (Houston) 
+ 1 669 900 9128 US (San Jose) 
+l 253 215 8782 US (Tacoma) 
+ 1 312 626 6799 US (Chicago) 
+ 1 646 558 8656 US (New York) 
+1 3017158592 US (Washington DC) 

Meeting ID: 949 7693 2211 
Passcode: 765697 
Find your local number: https://zoom.us/u/acQjdMPa9j 

REGULAR MEETING 
1. Call to Order 

2. Announcement by the president 
This is a regular ( or special) meeting and that the notice of the meeting h been posted in the time and 
manner required, and that there is a quorum present (indicate members no present for the record). 

3. Open Forum 
Opportunity for citizens to address the Board. Should the citizen's comrne ts include complaints or 
charges against an Appraisal District officer or employee, the Board may dourn to closed meeting under 
Section 551.074 of the Texas Government Code to hear such complaints o charges this closed meeting 
may occur at any point in the meeting. 

4. Swear in Board Member 

5. Approve the minutes from March 24, 2021 

6. Chief Appraiser's Report-Financial & Operations 

2805 N. NAVARRO, SUITE 300, VICTORIA, TEXAS 77901 361 76-3621 FAX 361-578-1662 



VICTORIA CENTRAL APPRAISA DISTRICT 

7. Closed Session 
The governmental body may go into closed meeting as authorized by V. T. .A. Government Code, Chapter 
551, sub-chapter D as provided in the notice of this meeting. The followin items may be discussed in closed 
meeting: 
(A.) Consider Litigation. 
(B.) Consultation with the district's legal counsel in matters protected by t e Attorney/Client privilege 
(C.) Discussion regarding personnel matters 

8. Adjournment 
BUDGET WORKSHOP 

1. Call to Order 

2. Announcement by the president 
This is a regular (or special) meeting and that the notice of the meeting has been posted in the 
time and manner required, and that there is a quorum present (indicate embers not present for 
record). 

3. Open Forum 
Opportunity for citizens to address the Board. Should the citizen's co ments include complaints 
Or charges against an Appraisal District officer or employee, the Boar may adjourn to closed 
meeting under Section 551.074 of the Texas Government Code to hear such complaints or 
charges. This closed meeting may occur at any point in the meeting. 

4. Discuss 2022 Budget 

5. The governmental body may go into closed meeting as authorized by .T.C.A. Government 
Code, Chapter 551, sub-chapter Das provided in the notice of this me ing. The following items 
may be discussed in closed meeting: 
(A.) Consider Litigation 
(B.) Consultation with the district's legal counsel in matters protecte by the Attorney/Client 

privilege. 
(C.) Discussion regarding personnel matters 

6. Pursuant to V.T.C.A. Government Code, Section 551.102, return to op n meeting and take any 
action deemed necessary as a result of discussion in closed meeting. 

7. Adjournment 

Pursuant to Section 551.01 et seq. of the Government Code, notice is hereby give that the Board of Directors of 
the Victoria Central Appraisal District will be convened on April 28, 2021 at 5:3 P.M. by teleconference for a 
Regular Meeting. 

John Haliburton, Chief Appraiser 

280S N. NAVARRO, SUITE 300, VICTORIA, TEXAS 77901 

POSTED: Victo · a County Courthouse 
Victoria Cen 1 Appraisal District 

361- 76-3621 FAX 361-S78-1662 



VICTO 

PLACE: 

DATE: 

VICl'OIUA CINTRALAPPRAJIALD1JITlllC'l' 
BOAaD Ol'DIRICl'Olt8 NOTICE O,l'UBUC Mml'l'lllrn 

Vialaria Clalral Appraisal District 
2805 N. Nawno l3IO. Viaeadl. Teas 77901 

Weclllllday May 26. 20'll 

TIME: 4:00 P .M. 

REGULAR MBTING 

l. CaU to Order 

2. Announcement by the ...... 

FILED 

This is a ..... (or special) IWtiaa and that Che nadce of the meedng bas pmtecl in the time and 
1111111m n,qulnld. and dlat there Is I quonan present (indicate membell aot Dn*lllt for NCOld). 

3. Open Forvm 
Oppoduaity for citlaa• to ..... the 8oanL Sllould die cimm's COIIIIIIIIIIIII include complaials or 
c:blqll 11111mt • Appraisal Dillrlct o81clr armnployee. the 8Glld may to doled meesf• under 
Sectian S5IJ114 oflho Tma GcMmment Code to bar suala aomplalnll or Thia cload IDlllfng 
111111 occur at any point In the llllmnl-

4. Approve the minutes lian April 28, 2021 

s. Disclmion widt Camhaoft 

7. Consider 2021 Year Audit 

l Consider Copier Contract 

9. Discuss 2022 8udpt 

10. Chief Appraillr bpolt 
Finaacial A Operadons 

11. The peniii1111t11I body may ai, iato claelCI mlltina u audaoriad by V.T. • Government Code, 
a.ape., 551 ........ D • provided In the notic:e of this meedq. 'Ille llowing items may be 
discmaed in clONd meedq: 
(A.) c.onaidel' Litiptioo 
(8.) Comuhadan wltb die clilllrlct•11cpt coumel in matters pmtected by Aamney/Client privileae-
(C.) DilCusaioa Npidfng plllDllnel maacn 

12. Puraut to V.T .C.A. Oovenunent Code. SeClian SSI .102. reaura to open • and take any 
action deemed necruny as a n1111lt of dllcualan In clOIICl meetlftl. 



I'.'. · .. 1 ·1, ;,-··''" 
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VICTORIA CE APPRAISALD er 
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13. Aclournnm 

Pmmat to Section ss1.01 •-.. or111e 0owmnmt Code. nodce 1s btnby 
Diaectma oflbe Viclmla Ceanl ~ Dlstriot will be rmNllld OD May 
the baanllaom localed at 2805 N. Navam, t300 Vlcloria. Tew 77901 tbr 

that the Bollld of 
2021 at 4:00 P .M. in 

larMNtina. 

CGUldy Couatboulo 
Omni Appallaal Dillrict 



VICTORIA CENTRAL APPRAISAL ISTRICT 

PLACE: 

DATE: 

TIME: 

I . Call to Order 

VICl'ORIA CENTRAL APPRAISAL DISTRICT 
BOARD OF DIRECTORS NOTICE OP PUBUC 

Victoria Cencral Appraisal District 
2805 N. Navarro #300, Victoria, Texas 7790 I 

Wednesday July 14, 2021 

4:00 P.M. 
REGULAR MUTING 

2. Announcement by the president 
This is a regular (or special) meeting and that the notice of the meeting has been 
manner required, and 1hat there is a quorum present (indicate members not pmllfflt 

3. Open Forum-Opportunity for citizens to address the Board. Should the citizen's 
or charges against an Appraisal District officer or cmp~ the Board may acfi 
Section SS 1.074 of the Texas Oovemment Code to bear such complaints or ch 
may occur at any point in 1he meeting. 

4. Approve the minutes from May 26, 2021 

S. Discussion with Carahsoft and TransUnion 

6. City of Victoria Tax Roll Report Analysis Presentation 

7. Discuss 2022 Budget 

8.. Chief Appraiser Report-Financial & Operations 

FILED 
G 

ZOZI JUL - I P f: Sll 
~t ~D.-,.,~ 

~~~TEXAS 

ents include complaints 
to closed meeting under 

• This closed meeting 

9. The governmental body may go into closed meeting as autboriz.ed by V.T.C.A. rim-...,_ 
Chapter SS I, sub-chapter Das provided in the notice of this meeting. The folio 
discussed in closed meeting: 
(A.) Consider Litigation 
(B.) Consultation with the dimict's legal counsel in matters protected by the A 
(C.) Discussion regarding personnel matters 

I 0. Pursuant to V .T.C.A. Government Code, Section SS 1.102, remm to open meetma 
action deemed necessary as a result of discussion in closed meeting. 

11. Adjournment 

Pursuant to Section S51.0 I et seq. of the Government Code, notice is hereby given the Board of 
Directors of 1he Victoria Central ~ppraisal District will be convened on July 14, 20 I at 4:00 P.M. in 
the boardroom located at 2805 N. Navarro #300 Victoria, Texas n90 I for Regular . ng. 

~~ 
I FAX 361.ffl.1'62 



VICTORIA CENTRAL APPRAISAL DISTRICT - ... . ' ... 

VICTORIA CENTRAL APPRAISAL DISTRI 
BOARD OF DIRECTORS NOTICE OF PUBLIC ME TING 

PLACE: Victoria Central Appraisal District 
205 N. Navarro #300 Victoria, Texas 7790 I 

DATE: Wednesday August 18, 2021 

TIME: 4:00P.M. 

PUBLIC HEARING 2022 BUDGET 

1. Call to Order 

2. Announcement by the president 
This is a regular ( or special) meeting and that the notice of the meeting h been posted in the time and 
manner required, and that there is a quorum present (indicate members not present for record). 

3. Open Forum 
Opportunity for citizens to address the board. Should the citizen's comme ts include complaints or 
charges against an Appraisal District officer or employee, the board may uoum to closed meeting 
under Section 551.074 of the Texas Government Code to hear such compl ints or charges. This closed 
meeting may occur at any point in the meeting. 

4. Consider the 2022 Budget 

5. Adjournment 

REGULAR MEETING 

I . Call to Order 

2. Announcement by the president 
This is a regular ( or special) meeting and that the notice of the meeting has been posted in the time and 
manner required, and that there is a quorum present (indicate members not present for record). 

3. Open Forum 
Opportunity for citizens to address the board. Should the citizen's comme ts include complaints or 
Charges Against an Appraisal District officer or employee, the board may djoum to closed meeting 
under Section SS 1.074 of the Texas Government Code to hear such compl ints or charges. This closed 
meeting may occur at any point in the meeting. 

I 

4. The governmental body may go into closed meeting as authorized by V.T . .A. Government Code, Chapter 551, 
sub-chapter Das provided in the notice of this meeting. The following ite s may be discussed in closed meeting: 
(A.) Consider Litigation. 
(B.) Discussion regarding personnel matters 
(C.) Consultation with the district's legal counsel in matters protected by e Attorney/Client privilege. 

2805 N, NAV ARKO, SUITE JOO, YlCTORJA, TEXAS '7"1901 



DISTRICT 

S. PwWid 1D V .T.CA Ocwenaam Codi. Seclian '51.102. reblffl ID open • and talce any action 
delmed nee r 111ry • a 11111111 of dllculldan In cbed ffllltina. 

6. Appnweda11aiat1111hmJaly 14,2021 

7. Report for Che ARB Clllinnln 

8. Consider 2022 Budpl 

9. Adopt 1he 2022 8IIClpt 

10. Coalidar autbariz1na 1111 Cllilf AppraillrtD aat b 1119 INNlnl S.C.•yoaac'*-•aodflcadon ofdle 
entitles format11n1 aaDOllniD& Pn1111niaary, Adaptld and Amladed ...... 

· 12. Cbilf Appraiser Enlualioa 

13. CbW Apprailer'1 Report 
Ffllancfal ti Opndou 

14. A4oufflment 

...... ofDirlctorl of the 
In the boerclaoam local at 



VICTORIA CENTRAL APPRAISAL DISTRICT 

VICTORIA CENTRAL APPRAISAL DISTIU . 
BOARD OFDIRECl'ORS Nana OF PUBLIC ME TING 

PLACE: 

DATE: 

Victoria Centnl Appraisal District 280S N. Navarro #300, ictoria, Texas 77901 

Wednesday September 22, 2021 

TIME: 4:00 P.M. 
REGULAR MUTING 

1. Call to Order 

2. Announcement by the president 
This is a regular (or special) meeting and that the nodce of the meeting bas been posted in the time and 
mam,,er n,quired, and that 1here is a quorum present (mclicate memben not for record). 

3. Open Fonnn-Opportunit for citbms to address the Board. Should the citizm's QOIIIIJDeldS include complaints 
or dlarges against aa Appraisal District officer or employee, the Board may adj to closed meeting muter 
Section SS 1.074 of the Texas Government Code 1D hear such complaints or • This closed meeting 
may occur at any point in the meeting 

4. Appnm, the minutes &om August 18, 2021 

s. Consider Medical Insurance 

6. Consider Depository 

7. Consider BOD Manual 

8. Chief Appraiser Report-Financial & Operations 

9. The .,-venunenta) body may go into closed meeting IS authoriacl by V.T.C.A. 
Chapter SSJ, sub-chapter Das provided in the notice of this meeting. The fo 
discussed in closed meatina: 
(A.) Consider Litigation 
(B.) Consultation with the dislriet's lepl counsel in matters paotectecl by the 
(C.) Discussion repnling penomel matters 

FILED 
(>D 

l9Zl '.::E? 1 S A Ii} 55 

JO. Pursuant1D V.T.C.A. OovemmeatCode, Section SSl.102, return to open ' and take any 
acticD deaned neceslll)' u a result of discussion in closed meeting. 

11. ActicJumment 

Pursuant to Section SSI .01 et seq. of the Oovemmeat Code, notice is hereby given dlat die Board of 
Direc1ors of the Victoria Central Appraisal Dislrict will be convened on 22, 2021 at 4:00 
P.M. in the loca1ed at 280S N. Navarro #300 Victoria, Texas 77901 for Regular Meeting. 

POSTED: Victoria Coun 
Victoria .......... ,~ 

I FAX 361,578-1'62 
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VICTORIA CENTRAL APPRAIS 

VICTORIA CENTRAL APPRAISAL DIS'Qll T 
BOARD OF DIRECTORS NOTICE OF PUBLIC TING 

PLACE: Victoria Central Appraisal District . 
2805 N. Navarro #300, Viet~ Texas 77901 

DATE: Wednesday December 15, 2021 

TIME: 4:00 P.M. 

PUBUC BEARING For 2020 Invalid Findings For Victo ISD 

1. Call to Order 

2. Announcement by the president 
This is a regular ( or special) ·meeting ~d that the notice of the meeting h been posted in the time and 
manner required, and that there is a quorum present (indicate members no present for record). 

3. Open Forum 
Opportunity for citizens to add.re~ the board. Should the citizen's comm ts include complain~ or 
charges against an Appraisal District officer or employee, the board ~y [joum to closed meeting 
under Section 551.074 of the Texas Government Code to hear such comp ints or charges. This closed 
meeting may occur at any point in the meeting. 

4. Discuss 2020 ·Property Value Study Invalid Findings For Victoria ISD 

S. Adjournment 
DEC 102021 

REGULAR MEETING Heidi Easley 
Clerk County Court, Vidoria Coun~. Texas 
By ? Deputy 1. Call to Order 

2. Announcement by the president 
This is a regular ( or special) meeting and that the notice of the meeting been posted in the time and 
manner requ~ and that there is a quorum present (indicate members no present for record). 

3. Open Forum 
Opportunity for citizens to address the board. Should the citizen's comme ts include complaints 
or charges against an Appraisal District officer or employee, the board adjourn to closed 
meeting under Section 551.074 of the Texas Government Code to hear su h complaints or 
charges. This closed meeting may occur at·any point in the meeting. 

4. Approve the minutes from September 22, 2021 

5. Consider Required Training for Chief Appraiser by Virtual learning con 
Texas Public Funds Investment Act 

6. Consider Ag Advisory Board Members 

7. Consider PACS Mobile 

2805 N. NAVARRO. SUITE 300, VICTORIA. TEXAS 77901 3'1 6-3621 FAX Jtil-578-1662 



VICTORIA CENTRAL APPRAIS DISTRICT 

8. Chief Appraiser's R~ 
Financial and Operations. 

9. The governmental body may go into closed meeting as authorized by V.T. .A. Government 
Code, Chapter 551, sub-chapter D as provided in the notice of this meetin The following items 
may be discussed in closed meeting: 

(A.) Consider Litigatjon. 
(B.) Consultation with the district's legal counsel in matters pf()tected b the Attorney/Client · 

privilege. . · · 
(C.) Discussion regarding personnel matters. 

10. Pursuant to V.T.C.A. Government Code, Section 551.102, return to open eeting and take any. 
Action deemed necessary as a result of discussion in closed meeting. 

11. Adjournment 

Pursuant to Section 551.01 et seq. of the Government Code, notice is hereby ven that the Board of Directors 
of the Victoria Central Appraisal District will be convened on December 15, 021 at 4:00 PM. at the district 
boardroom located at 2805 N. Navarro #300, Victoria, Texas 779 l for a Regular Meeting. 

' 

~.~"£. 
J fiaifburldn:tiiier Appraiser 

2805 N. NAV ARKO, SUITE 300, VICTORIA. TEXAS '77901 

POSTED: Victo a County Courthouse 
Victoria Ce tra1 Appraisal District 

361- 6-3621 FAX 361-578-1661 


